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SKILLS MATCH

Guidance Notes to Business
What is Business in the Community’s Skills Match?

Skills Match is a new, online platform that matches business volunteers with projects tackling social challenges during COVID-19 and beyond. It also enables business volunteers to be strategically matched with public sector organisations to be involved in co-design project teams and offer additional resources and skills from the private sector. The core aim of Skills Match is to ultimately benefit people and communities experiencing a range of challenges by helping the VCSE sector develop their organisations and adapt their services to meet the growing challenges and needs facing the people and communities they serve.  

This programme presents a different approach – individual efforts – be those of governments, businesses or VCSE organisations are valuable and can make a tangible difference to the vital few in need of specific help at a point in time. Skills Match will harness what is best about each sector and bring those skills and resources together to create synergies that will collectively build a stronger, more resilient and productive country.

Skills Match is supported by the National Lottery Community Fund and is in partnership with the Northern Ireland Council for Voluntary Action (NICVA).
How the Platform Works

We are inviting community groups, charities, and social enterprises to register on our Skills Match platform and to post their requests for work and projects requiring business skills and expertise. For example, a charity may be looking for help to redesign their service offer so they can provide services online. A social enterprise may be looking for help to develop a business plan to help them through the current crisis and into the future. Business volunteers can also register on the website and they’ll have the ability to search for opportunities by a cause they are interested in and by the skills they can offer. Once the business person sees a request they are interested in, they simply ‘apply’ for more information. This ‘application’ goes directly to the community group/charity and they will then contact the interested individual to agree next steps. BITC will play a key role to ensure that both parties (charity and business volunteer) are clear on what is expected from them at the outset: the project deliverables, level of commitment and timescales.
Key business benefits of Skills Match

· It will provide a focus to help you develop your approach to skills-based volunteering and support your response to the COVID-19 crisis and beyond

· Recognition for skills-based volunteering in your organisation as a valuable tool in providing a source of ‘experiential’ learning for your employees

· It will also enable your business to be part of co-design projects led by government that will help shape Northern Ireland both physically and in the ways we work together in the future

· Offer skills-based volunteering opportunities to all your employees as part of their own personal development planning

· It will help you identify the skill sets available from your employees and show what skills they wish to develop

· It can help you identify organisations/charities who would most benefit from the skills of your employees aligned to your business’s leadership qualities and employee and business skills

· Save you time by matching relevant and current opportunities with the personal skills and development needs of your employees

· Skills Match can help you measure the impact of your skills-based volunteer programme 
· Skills Match can offer a ‘team volunteering’ opportunity to address together.
· Support your business’ Corporate Responsibility strategy and make a positive impact on key social issues

Quality of Service

Skills Match offers community and voluntary organisations professional services at the same level of service as a fee-paying client.   Professional firms undertake community assignments on the same basis as they do fee paying work.  If, for instance, a member seeks to limit their liability on a commercial basis, then they are entitled to do so for community assignments.  
What are the associated risks?

Businesses are asked to ensure that they are covered under their own professional indemnity insurance policy for community assignments and that they have checked this situation with their other partners.

Bearing in mind that there is no limit to the imagination of a plaintiff’s counsel, the following steps should be carried out:

· Businesses should confirm that any work that they undertake would be carried out within the normal course of business and by appropriate staff with the appropriate level of supervision.

· Businesses should confirm via email that they will work with the community partner and any limitation of liability or disclaimers should be noted in this correspondence.
Skills Match = Business support for the voluntary and community sector                                   www.skillsmatchni.com


