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Objective 1:
Engaging business to collaborate in tackling some of the biggest issues facing society
• Social Inclusion and Prosperity
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Our values are what drive us as a
team and provide the roadmap for
achieving our purpose and vision:

PASSION
Believing in and caring
about what we do

CREATIVITY
Always looking for new,
better and more innovative
ways of working

INTEGRITY
Operating with honesty,
transparency and respect in
all our dealings

COLLABORATION
Striving for synergy by working
with others to add value
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OUR STRATEGY IN A NUTSHELL

OUR VISION
To achieve a world
where responsible
business is at the core
of every organisation.

WHAT MAKES A RESPONSIBLE BUSINESS?

Objective 1

PEOPLE

OUR PURPOSE
To inspire and support
business to be a force
for good.

HOW CAN BUSINESS IN THE COMMUNITY HELP YOU?

PLANET

ENGAGING BUSINESS TO
COLLABORATE IN TACKLING
SOME OF THE BIGGEST
ISSUES FACING SOCIETY

SOCIAL INCLUSION
AND PROSPERITY

CLIMATE CHANGE AND
CARBON FOOTPRINT

EMPLOYEE WELLBEING
& INCLUSION

NETWORKING
AND SHARING

BENCHMARKING
AND REPORTING

CELEBRATING AND
SHOWCASING
GOOD PRACTICE

PURPOSE

Objective 2

PLACE

DEVELOPING AND GROWING
THE MOVEMENT FOR
RESPONSIBLE BUSINESS IN
NORTHERN IRELAND
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A KEY INGREDIENT
Resilience will be at the centre of our new
strategy. This is critical to tackling the many
issues facing our people, our planet and the
places where we live and work.

CONTEXT
The world is a very different place in 2019 to when we developed
our last strategy three years ago. Here in Northern Ireland, we are,
unbelievably, into our third year without a functioning government
following the collapse of the NI Assembly in January 2017.
Democratic decisions have been made in the UK and the USA
that have sent shockwaves across Europe and the Americas. The
consequences and implications of those decisions are creating
fear and uncertainty in many parts of the world, with the Brexit
decision, in particular, leaving many companies in Northern Ireland
with unanswered questions about their future.

Business can and must play a key role in helping to fix what is
broken in society. Helping people and communities thrive is good
for society, of course, but it is also good for business. On a global
scale, the UN Sustainable Development Goals (SDGs) provide a
framework that helps bring business, civic society and government
together to address the issues that will help us make a better
world. In this strategy, we align our work with those SDGs to help
our members see that what they do locally feeds into a global plan
for sustainability.

On a global scale, climate change has planted itself firmly in the
public consciousness, thanks to highly impactful campaigning and
tv coverage of some of the catastrophic effects that are closer
than we realised. Issues around equality, inclusion and mental
health have also been centre stage, helping to attack stigma
and mainstream understanding and acceptance of difference.
At the same time, more working people than ever are living in
poverty, and mental ill health is on the rise, particularly (and most
disturbingly) among children and young people.

For 30 years now, Business in the Community has been working
with companies in Northern Ireland to support and challenge
them to embrace their responsibilities towards society. In the next
three years, that work will continue, with a renewed vigour and
determination to reach out to those who most need help and to
support them in achieving their potential. Resilience will be at
the centre of our new strategy, because without it, our planet,
our people and the places where we operate will lack the vital
ingredient needed to tackle the many issues facing society today.

In many respects, it’s a pretty bleak picture. Society is fractured,
and many people are missing out on the opportunity to fully
participate as a result of their circumstances. That said, increased
awareness of the issues is helping bring more support to bear, and
that’s where Business in the Community comes in.

OUR RESPONSE

Reach and relevance are two other vital factors for us in
developing this strategy. Our reach needs to extend in the next
three years, to encourage greater numbers of smaller companies
into our networks. We also see a need to reach out further to
those who are most disadvantaged in our society and to do more

to help our children and young people break the cycle of poverty
by acting earlier to offer support. The relevance of our purpose
is clear, but as companies become increasingly attuned to the
needs of their stakeholders, we must ensure that Business in the
Community continues to add value and that we remain relevant
to our members. Only in this way can we convene them on key
social issues where they can make the greatest difference by
collaborating to achieve positive change. During this strategy
period, we will be focused on supporting more companies to
measure and report on their responsible business activities and to
ensure it is mainstreamed within their business.
Finally, we acknowledge the need for agility over the next three
years. We set out here the goals and objectives we intend to
address, but as has always been the case, should we need to
respond to an emerging issue within the next three years, we are
confident that a system of annual action planning and quarterly
reviews will enable us to do so quickly and robustly.
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ABOUT US
We are the network for responsible business. A registered charity
and membership organisation, we exist to support and challenge
business to be a force for good in society. Business in the
Community has a presence in all parts of the UK, and we have a
sister organisation in the Republic of Ireland.
We are led by business, and in Northern Ireland, our 260+
members employ more than 40% of the working population. Our
network comprises companies of all sizes, and the introduction of
a Responsible Small Business Network enables us to engage and
support smaller employers more effectively.
Our ability to convene business is one of our greatest strengths,
and we use that power to encourage collaboration to tackle key
societal and environmental issues.
To help us decide where we are best placed to influence and act
on those issues, we will ask ourselves a series of questions before
deciding on a course of action. We call this our litmus test.

WHAT DOES RESPONSIBLE BUSINESS REALLY MEAN?
For many years now, we have been explaining the responsible
business agenda by distilling it down to 3Ps: People, Planet
and Place. Companies understand this – how they invest
in their people, the impact they have on the planet, and
the relationships they nurture in the places where they
operate is a straightforward concept, and it remains as
valid today as ever.
What we would now add to that is the need for
businesses to have a clear Purpose. There is a
strong business case and mounting evidence
that businesses that stand for solving societal
issues perform well and open new opportunities
around talent acquisition and retention, improved
customer and stakeholder relationships, and
innovation and financial performance. Truly
responsible companies understand the need for
them to define and act on that purpose in order
to be sustainable and to thrive in the future.

PEOPLE

PLANET
PURPOSE

OUR LITMUS TEST

• Does this fit with our unique purpose of
engaging business in society?
• Are we best placed to deliver?
• Could we be duplicating the work/role of others?

PLACE

• Do we have the skills and resources, or can we
get them?

CONTACT US
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OUR OBJECTIVES
We can distil the achievement of our purpose down to two key objectives:

1.		 ENGAGING BUSINESS TO COLLABORATE IN TACKLING SOME OF THE BIGGEST ISSUES FACING SOCIETY
2.		 DEVELOPING AND GROWING THE MOVEMENT FOR RESPONSIBLE BUSINESS IN NORTHERN IRELAND

OBJECTIVE 1: ENGAGING BUSINESS TO COLLABORATE IN TACKLING SOME OF THE BIGGEST ISSUES FACING SOCIETY
This is where we can really make a difference – by bringing our convening power to bear on some
of the most difficult issues facing society. In creating this strategy, we asked ourselves “if Business in
the Community didn’t already exist, would we create it?” We concluded that without Business in the
Community, there would be no one organisation that could bring together like-minded, purposeful
leaders to share insight, expertise and to create innovative programmes that deliver impact.
We also consulted widely on the key societal issues where business really can make a difference.
Our findings showed a remarkable degree of consistency, regardless of whether we were asking
the questions of member companies, young people, community leaders, teachers or senior
business leaders. We can’t and shouldn’t try to address every problem, and we can’t always predict
what might change over the three years covered by this strategy. That said, we have identified three
overarching issues that broadly map to our People, Planet and Place rationale, and this is where
we intend to focus our efforts in engaging business and campaigning for change. We believe that
addressing these issues is the right thing to do if we are to make Northern Ireland a better place to
live, work and do business.

SOCIAL INCLUSION
AND PROSPERITY

CLIMATE CHANGE AND
CARBON FOOTPRINT

EMPLOYEE WELLBEING
& INCLUSION

Overleaf, we have outlined our ultimate goals in each of these areas and how we plan to achieve
those goals during the course of the next three years. For each theme, we aim to develop a
collaborative campaign by a group of businesses to form the backbone of tackling that issue.
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SOCIAL INCLUSION
AND PROSPERITY

OUR GOAL
is to raise aspirations,
support skills
development and
enable everyone to
engage fully in society
and to prosper to the
best of their abilities

WE WILL DO THIS BY:

WHAT DIFFERENCE WILL IT MAKE?

WHAT MIGHT THAT LOOK LIKE?

Providing role models for young people and
the most disadvantaged to raise aspirations,
support educational attainment and skills
development

Vibrant, healthy communities where people have a sense
of hope and a belief in their future prospects

25,000 young people supported through mentoring /
employer connections to raise aspirations and develop
transferrable skills for life and work

Engaging with business and key partners to
broker support for local communities and
schools with personal resilience and mentalhealth issues
Supporting businesses to engage with local
communities through volunteering and
mentoring
Working with companies and future
employees (including the most
disadvantaged) on a campaign to develop
skills for the workplace and address
differences in attitudes and expectations

A society where the most disadvantaged achieve their full
potential through enhanced skills and aspirations
Fewer people in poverty due to increased skills and
opportunities

400 people from some of our most disadvantaged
communities supported to develop their resilience skills
and good mental health
10,000 employees engaged in community volunteering
100 local charities skilled up to secure strategic business
partnerships
150 young people and 30 companies engaged in Future
Proof programme

SUPPORTS
SDGs
CONTACT US
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CLIMATE CHANGE AND
CARBON FOOTPRINT

OUR GOAL
is to challenge
businesses to reduce
their impact on the
environment, operating
with sustainability as a
core principle

WE WILL DO THIS BY:

WHAT DIFFERENCE WILL IT MAKE?

WHAT MIGHT THAT LOOK LIKE?

Developing tools and resources as part
of a Climate Action campaign to support
companies in tackling climate change and
reducing their carbon impact

Clear and faster progress towards a zero-carbon economy

1,000 companies influenced to take action on climate
change

Challenging companies to benchmark their
environmental performance and address
areas of deficiency

Wider understanding and appreciation of natural capital

NI companies will embrace the need for sustainability in
their business models

Widespread support for business action on climate change

100 companies committed to action that will reduce their
carbon impact
120 companies engaged annually in environmental
benchmarking
60 companies committed to action that will positively
impact on natural capital

Helping businesses understand the
importance of natural capital and what they
can do to protect and enhance it in support
of sustainability

SUPPORTS
SDGs
CONTACT US
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EMPLOYEE WELLBEING
& INCLUSION

OUR GOAL
is to support employers
to create resilient and
inclusive workplaces
where people are
supported to be the
best they can be

WE WILL DO THIS BY:

WHAT DIFFERENCE WILL IT MAKE?

WHAT MIGHT THAT LOOK LIKE?

Providing companies with the support and
tools to understand and deal with mental
and physical health issues in a workplace
setting

Healthier, engaged and more productive workforces

25,000 employees better equipped with knowledge on
wellbeing

Improving understanding of diversity and
inclusion issues and offering targeted
support to companies to enable them to
embrace the value all employees bring to
work

More caring, resilient and futureproofed workplaces
People enjoying longer, more productive working lives
where they are fulfilled and valued at work
Business valuing older workers as part of a diverse and
dynamic workforce

200+ companies investing in and improving mental health
support within their organisations
100 companies developing age-inclusive Action Plans
600 older workers completing mid career reviews

SUPPORTS
SDGs
CONTACT US
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As well as extending our reach to encourage more employers into membership, our
aim is to deepen their commitment to responsibility so that it becomes embedded
in every aspect of how our members do business. We will inspire a commitment
to action by showcasing what can be achieved when companies put responsibility
at the heart of their operations. We will also use our influence to demonstrate the
power of companies working collaboratively on the responsible business agenda.

OBJECTIVE 2

WE WILL DO THIS BY:

WHAT DIFFERENCE WILL IT MAKE?

WHAT MIGHT THAT LOOK LIKE?

To develop and grow
the movement for
responsible business in
Northern Ireland

Increasing the number and range of
employers involved in our networks

Northern Ireland will be acknowledged as THE leading
region for responsible business, and society here will reap
the benefits

Members accounting for over 50% of the workforce in NI

More businesses here will fully integrate responsible
business within their operations

Coverage of responsible business news via all NI media
channels increased by 25%

Celebrating and showcasing the power of
business to do good in society
Using our convening power to gain
recognition and support for the responsible
business agenda
Providing the tools and resources to enable
members to continually improve

Increasing membership to 300+

50 leading companies here accredited via the CORE
Standard
20% of members reporting annually against responsible
business

Advocating and supporting the adoption of
the UN Sustainable Development Goals by
businesses in NI

SUPPORTS
SDGs
CONTACT US
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HOW WILL WE DELIVER?
A SKILLED AND VALUED TEAM

A DIGITAL FUTURE

To deliver on the strategy we've outlined here, it's critical for
us to invest in our people. That means ensuring they have the
knowledge, expertise and skills they need to help Business in the
Community be and remain relevant and adding value to members.
It also means giving them the tools, training and support to enable
them to do their job efficiently and to embrace and live our values
of Passion, Integrity, Creativity and Collaboration in their daily work.

The pace of technological change today is rapid and increasingly
our audience is seeking to engage with us in different and more
innovative ways. We have invested recently in a new website
and have plans for further development of this and other digital
platforms where we can engage more meaningfully with those
interested in the responsible business agenda.

As a recognised employer of choice, the wellbeing of our people
is a key concern for us and we will continue to invest in their
personal and professional development, being mindful always of
the need for balance.

We were struck when consulting on this strategy by the appetite
for collaboration among the business community. We will be
using our convening power to bring companies together in the
delivery of this strategy, but more than that, we will actively seek
partnerships and collaboration with other organisations whose
purpose aligns with or complements our objectives. The need for
partnership working is central to the SDGs and we will embrace
this ethos in our work, understanding that together we are stronger
and that great synergies can be found in true partnership working.

LEADERSHIP AND GOVERNANCE
Business in the Community is a UK-wide charity, governed by a
Board of Trustee directors who oversee the charity's mission and
purpose. A representative from the Northern Ireland Advisory
Board sits on this Board of Trustees, helping to ensure that our
ethos and values are guarded within the governance framework.

COLLABORATION AND PARTNERSHIPS

Our Northern Ireland Advisory Board is comprised of senior
leaders from a wide range of industry sectors. they set the
strategic direction for our work in Northern Ireland and oversee the
regional operation. More information on them can be found here.

CONTACT US
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LEADERSHIP AND GOVERNANCE
OUR BOARD

LEADERSHIP TEAMS

Our Board comprises many of the most senior, respected and high profile business people in Northern Ireland.

We have Leadership Teams to inform and direct our work on the three key strands
of responsible business – People, Planet and Place. More information about these
teams and our CR Leaders, Communications and North West Leadership teams
can be found at www.bitcni.org.uk/leadership-teams.

Chair: Moya Johnston
Vice President
Survitec Group

David Gavaghan
Founder
Aurora Prime Real Estate

Joe O’Neill
Chief Executive
Belfast Harbour

Roy Adair
Director
Ardmore Advertising

Michael Graham
Executive Chairman
GRAHAM

Jenny Pyper
Chief Executive
Utility Regulator

Elaine Birchall
Group CEO
SHS Group

Kevin Kingston
Chief Executive
Danske Bank UK

Michael Ryan,CBE
VP & General Manager
Bombardier Belfast

Sean Canning
President & COO
Firstsource Solutions Ltd

Mark McClure
Managing Director
Caterpillar Northern Ireland

Alan Taylor
Managing Partner
Arthur Cox

Chris Conway
Group Chief Executive
Translink

Mairead Meyer
Managing Director
Openreach

PEOPLE

PLANET

PLACE

Mairead Meyer (Chair)
Openreach

Chris Conway (Chair)
Translink

John Healy (Chair)
Allstate

Lynda Fox
Openreach

Annie Irwin
Suki Tea

Jenni Barkley
Belfast Harbour Commissioners

Michele Hanley
Viridian Group Ltd

Andy Bate
Translink

Jennifer Cruickshank
Henry Brothers

Kerry Hinks
Bank of Ireland

Declan Cunningham
Moy Park

Zoe Cunningham
Coca Cola HBC

Laura Hourican
Firstsource

Colette Eastwood
Bombardier

Bronagh Luke
The Henderson Group

Jacqui Kennedy
Belfast Health & Social Trust

Ian Garner
WRAP NI

Lynsey Mallon
Arthur Cox

Chris Lillie
SHS Group

Charlene Jones
Henry Brothers

Joe McDonald
ASDA

Paula Logue
Translink

Sam McCloskey
Queen’s University Belfast

Brendan Miskelly
PwC

Laura Lynch
Queen’s University Belfast

Clare McKeown
Belfast City Council

Stephen Patton
Belfast City Airport

Damian McAllister
Ulster University

Alan Metcalfe
Belfast Health & Social Care Trust

Jennifer Cruickshank
Henry Brothers

Jacqui McKee
Equality Commission Northern Ireland

James Norris
Allstate

Sinead Smith
A&L Goodbody

Olga Pollock
firmus energy

Fiacre O’Donnell
Encirc

Kathy Simpson
Musgrave Northern Ireland

Deirdre Ryan
Lidl
Gillian Sheilds
Coca Cola HBC
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