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I am delighted to present the results of the 2019 Northern Ireland Environmental Benchmarking 
Survey. Now in its 21st year, the Survey plays a key part in ensuring environmental issues are 
on the agenda in boardrooms across Northern Ireland, and serves as a way for organisations to 
demonstrate, to their stakeholders, sector and the general public, that they are taking steps to 
become more sustainable. 

14 organisations have taken part for the last 20 years. Additionally, 17 organisations have 
completed the Survey for the last 10 consecutive years. I’d like to thank all of these organisations 
for their ongoing support. 

This year, we welcome an impressive 26 ‘newcomers’ to the Survey – many of which were 
introduced through the ‘Bring a Business’ initiative. This is very encouraging as it shows 
the positive influence organisations can have on their stakeholders and suppliers, ensuring 
environmental improvement works throughout the value chain. 

The Small Business Survey was also introduced this year and I am very pleased that 16 small 
businesses have taken part in 2019 recognising that, regardless of size, every business has a 
responsibility to take action that’s better for the environment. 

In response to feedback from stakeholders in 2018, we were challenged to raise the bar. As a 
result, we introduced some changes to the 2019 Survey that included the following:

• Introduction of the Small Business Survey, for organisations with less than 25 employees

• Amended the bonus ‘Bring a Business’ question to reward Survey participants for mentoring 
their ‘Bring a Business’ organisation, and helping them to complete the Survey 

• Introduction of two new unscored questions, one on the UN Sustainable Development Goals 
(SDGs) and the other on Business Continuity Planning

• Section 3: Environmental Performance and Improvement, has been restructured under the 
following headings:

 − Climate Change – Energy; Transport
 − Circular Economy and Resource Efficiency – Waste produced; Waste diverted from landfill; 
Water use

 − Additional Impact 

• New question on calculating the carbon footprint of your organisation

I would like to take this opportunity to congratulate all of the 2019 Survey participants and thank 
you for your involvement. I hope that you will continue to participate and encourage your key 
stakeholders and suppliers to get involved too. 

Finally, I would like to thank Moy Park and the Department of Agriculture, Environment and Rural 
Affairs for making the Survey possible through their invaluable and continued support.

Since 1998, the Northern Ireland Environmental Benchmarking Survey 
has pushed the environmental agenda to the fore, assessing the extent 
to which environmental business practices have been embedded within 
the corporate strategies and operations of organisations from all sectors 
and of all sizes across Northern Ireland. The Survey is a powerful driver 
for improving environmental performance throughout the region. The 
Department of Agriculture, Environment and Rural Affairs is pleased to 
support the Survey once again. 

I am delighted to see that 107 local businesses and public sector 
organisations participated in the Survey this year. It is clear from the results 
that innovative organisations are making the commitment to ensure the 
highest standards of environmental performance, and to promote the 
importance of the environment to their key stakeholders. 

I’d like to extend a warm welcome to the 26 ‘newcomers’ to the Survey 
this year. It is very encouraging to see these organisations strive for better 
environmental practice and we look forward to seeing their performance 
improve year-on-year as they continue to develop their environmental 
monitoring and management practices. 

Congratulations to all participants for taking part and putting themselves 
forward to publicly demonstrate their ‘green credentials’. 

GREENWORDS
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THE ENVIRONMENTAL MOVEMENT CONTINUES TO GAIN 
MOMENTUM
Following the 20th anniversary of the Survey last year – which 
was a time to reflect on how environmental practices and 
management have evolved – we continue to see the expectations 
on organisations increase. Climate strikes around the globe, Greta 
Thunberg’s campaign to increase action, and the UK Government’s 
legislated ambition to reduce carbon emissions to net-zero by 
2050 have all helped cement the environmental agenda within 
mainstream organisational concerns. It certainly isn’t time to rest on 
our laurels!

Turning from advocacy to action, we see more large companies 
comitting to reduce their net carbon emissions to zero, reporting 
on the UN’s Sustainable Development Goals (SDGs), and 
implementing regenerative environmental initiatives. On the other 
end of the spectrum, small businesses – which in total employ 
more people than large companies in Northern Ireland1 – are also 
considering their impacts and taking action.

THE SURVEY IN 2019
This year, the Survey was completed by 107 organisations – large 
and small – looking to scale-up their commitment to environmental 
outcomes. It continues to attract companies at all stages of their 
environmental journey.

The Survey benchmarks organisations against both their sector 
peers and against leading Northern Ireland organisations based on 
their environmental management and performance in key areas. 
It is a free and voluntary exercise that helps organisations identify 
environmental impacts, measure progress, drive improvement, and 
raise awareness of the environment as an important, strategic and 
competitive issue at board level.

The Survey has grown to become Northern Ireland’s leading 
environmental benchmarking exercise, attracting organisations 
from numerous industry sectors. It is recognised as a positive 
influencer that is helping organisations throughout Northern Ireland 
to achieve more sustainable ways of doing business.

RAISING THE BAR IN 2019
The 2018 Survey saw more organisations than ever achieve 
the top Platinum level and 61% of participants achieving Gold 
and Platinum. With these results and an increasing demand 
from consumers that businesses protect and enhance the 
environment, it was time to further challenge the business 
community in Northern Ireland to lead the way in addressing the 
environmental impacts of their operations. 

SMALL BUSINESS SURVEY
2019 saw the introduction of the Small Business Survey, open 
to organisations that employ less than 25 people. Through this 
Survey, small businesses have the opportunity to demonstrate 
their environmental credentials alongside the major players in 
Northern Ireland.

WHY BENCHMARK?
The benchmarking process enables organisations to examine their 
performance, and compare themselves with similar organisations. 
It also provides valuable opportunities to share ideas and learn 
from what others are doing. Effective environmental management 
provides a valuable way for organisations to make tangible cost 
savings, whilst contributing to a more sustainable future.

THE SURVEY

1 According to BEIS Business Population Estimates 2019, small businesses (less than 49 employees) account for 60% of private-sector employment, and over 52% of turnover in Northern Ireland.
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BENCHMARKING PROCESS

Each year organisations from a wide variety of sectors are 
invited to take part in the Survey. It aims to provide a tool that 
participants can use to benchmark how they manage and perform 
against environmental criteria. The Survey provides both a useful 
framework for those new to the agenda and a stretching challenge 
for others more developed in environmental matters. It is also an 
important tool businesses can use to communicate with other 
stakeholders and the general public, and compare against their 
sector peers. It has been a key driver in improving standards in 
environmental management within the Northern Ireland business 
community since 1998. The Survery is regularly reviewed and 
updated to ensure it remains relevant and adjusts to environmental 
priorities and shifts in emerging issues.

HOW ORGANISATIONS ARE SCORED
Participating organisations are ranked Platinum, Gold, Silver, 
Bronze or Green. The higher the overall score, the higher 
the organisation will rank. There is no limit on the number of 
organisations that can fall into any one ‘band’. The first two 
sections of the Survey relate to environmental management (rather 
than performance improvement). Organisations that struggle 
to score well in these sections will achieve a Bronze or Green 
level ranking. Participants of the Small Business Survey have the 
possibility of achieving Silver but tend to achieve Bronze or Green 
level ranking.

For organisations to increase their score and advance up the 
rankings, they need to have well-established management systems 
and must be able to demonstrate performance improvement, as 
the majority of marks available (60%) are in this section. Investing 
in increasing environmental performance in the impact areas will 
also increase marks for each business. Participants that show an 
ongoing performance improvement over a number of years will 
do best, so those wishing to rise towards a higher band level must 
focus their efforts on continual improvement.

HOW DOES IT WORK?
The Survey is split into four sections:

BONUS

Scores available

Strategic
Decision
Making

Stakeholder
Engagement

Leadership

Climate
Change

Environmental 
Management 

Systems

Assurance Bonus

CORPORATE 
STRATEGY

ENVIRONMENTAL 
PERFORMANCE & 

IMPROVEMENT
ASSURANCE

Circular 
Economy and 
Resource Use

Policy

Targets
Environmental 
Performance & 
Improvement

Objective

Legislation
Additional 

Impact

Issues

ENVIRONMENTAL 
MANAGEMENT

5221021 Small Business 
Scores available

(25) (10) (60) (5) (3)

3

GREENWORDS   THE SURVEY     
  

BENCHMARKING 
PROCESS 

THE RESULTS     THE HEADLINES     SECTOR ANALYSIS     SPOTLIGHT
ON . . . 

TROPHIES CASE STUDIES

mailto:keelin.mccone%40bitcni.org.uk?subject=NI%20Environmental%20Benchmarking%20Survey


PAGE 5CONTACT US

THE RESULTS

GOLD (CONTINUED)
Caterpillar (NI) Limited 1 10

Dunbia (Northern Ireland) 1 10

Education Authority 5
firmus energy 5
George Best Belfast City Airport 6 10

H&J Martin NEW

Hyster-Yale UK Ltd 6 20

ISL Waste Management Ltd 1
Kier 1
Lafarge Ireland Limited 1 20

Linden Foods Ltd 1 10

Marcon Fit-Out Ltd NEW

Mid and East Antrim Borough Council 6
Montupet UK Ltd 1 10

NI Assembly 1 10

OHMG (Holdings) Ltd 1 10

Phoenix Natural Gas Ltd 6 20

Recon Waste Management Ltd 5
SGBD Ltd t/a JP Corry 6
Tayto Group Limited 6

SILVER (CONTINUED)
Greiner Packaging Ltd 6
H M Electrics Ltd 1
Haldane Fisher Ltd 6 20

Huhtamaki Foodservice Delta 6 10

Keltbray Aspire ltd (Keltbray Distribution & Transmission) NEW

McCue Crafted Fit 1
McQuillan Envirocare Ltd t/a McQuillan Environmental 6
Openreach Northern Ireland 66 20

Patrick Keenan 55
Pinsent Masons NEW

Public Prosecution Service 6
South West College 5
Southern Health and Social Care Trust 1 10

Survitec Group – Dunmurry 6
Terex Materials Processing, Omagh 1
Tracey Brothers Ltd NEW

Ulster Wildlife 5
William Coates Ltd 5

BRONZE
BHC Ltd NEW

BoranMopack Ltd NEW

Co-Ownership NEW

Dowds Group 1
Firstsource Solutions UK Ltd 1
McCormack Demolition NEW SBS

McKinstry Skip Hire Ltd 6
Michael Nugent Ltd 1
Plaswire Limited NEW SBS

SAICA Pack Warrenpoint 6
Sodexo 1
USEL Belfast 66

TOP PERFORMER 
Bombardier

PLATINUM 
Antrim and Newtownabbey Borough Council 1
Belfast Harbour Commissioners 1 20

Bombardier 1 20

Coca Cola HBC Northern Ireland 1
Danske Bank 1
Encirc Ltd 1
Farrans Construction trading as a division of Northstone (NI) Ltd 1 10

Gilbert-Ash Limited 1
GRAHAM 1
Henderson Group LTD 1
Henry Group 1 20

Heron Bros 1
Interface 1
JH Turkington and Sons Ltd 1
LE Pritchitt and Co Ltd 1 20

McLaughlin and Harvey 5 20

Moy Park Ltd 1 20

Northern Ireland Electricity Networks 1 10

Queen's University Belfast 1 10

Seagate Technology 1 20

Translink 1 20

Ulster University 1 10

Western Health & Social Care Trust 1 10

GREEN
Airporter NEW

Allstate Northern Ireland NEW

Chip Ahoy NEW SBS

Doyle Shipping Group (Belfast) Ltd NEW SBS

Horizon Engineering Solutions Ltd. NEW SBS

InDisguise Fancy Dress Shop NEW SBS

Learning Pool NEW

Legal-Island NEW SBS

McAdam Design NEW

McAvoy Group 6
Northern Ireland Environment Link 6 SBS

Olenick Global Limited NEW SBS

RDA Coleraine 6 SBS

Rock Developments Ltd NEW SBS

SAC Compliance Ltd 1 SBS

Share Discovery Village NEW SBS

Suki Tea 1 SBS

The Pierce Partnership NEW SBS

Tomi & Dot NEW SBS

KEY
Small Business Survey SBS

Did not participate in 2018 NEW

Remained in the same band as 2018 1
Moved up one band from 2018  5
Moved up two bands from 2018   55
Dropped one band from 2018 6
Dropped two bands from 2018 66
Participated for at least 10 consecutive years 10

Participated for at least 20 consecutive years 20

SILVER
ABP NEW

Adman Civil Projects Ltd 6
Armagh City Banbridge and Craigavon Borough Council 6
Belfast International Airport 1 20

Blackbourne Integrated M&E 6
Ciena 1
Citibank 1
Edentrillick Quarries Ltd t/a McQuillan Quarries 6
Enisca Limited NEW

Foyle Food Group 5 10

GOLD
Ards and North Down Borough Council 5
Belfast Health and Social Care Trust 1 10

Belfast Metropolitan College 1
Biffa Waste Services 6
Business in the Community NI 6 10

Organisations ranked in alphabetical order within band.
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SECTOR RESULTS

CONSTRUCTION 
McLaughlin and Harvey Platinum

JH Turkington and Sons Ltd Platinum

Gilbert-Ash Limited Platinum

GRAHAM Platinum

Farrans Construction trading as a division of 
Northstone (NI) Ltd Platinum

Henry Group Platinum

Heron Bros Platinum

OHMG (Holdings) Ltd Gold

Lafarge Ireland Limited Gold

SGBD Ltd t/a JP Corry Gold

Marcon Fit-Out Ltd Gold

H&J Martin Gold

McCue Crafted Fit Silver

Haldane Fisher Ltd Silver

Blackbourne Integrated M&E Silver

Enisca Limited Silver

Patrick Keenan Silver

H M Electrics Ltd Silver

Tracey Brothers Ltd Silver

William Coates Ltd. Silver

Michael Nugent Ltd Bronze

Dowds Group Bronze

MCKINSTRY SKIP HIRE LTD Bronze

BHC Ltd Bronze

McCormack Demolition Bronze

McAvoy Group Green

Rock Developments Ltd Green

ENGINEERING 
Bombardier Platimum

Caterpillar (NI) Limited Gold

Montupet UK Ltd Gold

Hyster-Yale UK Ltd Gold

Adman Civil Projects Ltd Silver

Terex Materials Processing, Omagh Silver

Horizon Engineering Solutions Ltd. Green

McAdam Design Green

FINANCIAL 
Danske Bank Platinum

Citibank Silver

EDUCATION 

Queen's University Belfast Platinum

Ulster University Platinum

Education Authority Gold

Belfast Metropolitan College Gold

South West College Silver

FOOD AND DRINK
Moy Park Ltd Platinum

Coca Cola HBC Northern Ireland Platinum

Henderson Group LTD Platinum

LE Pritchitt and Co Ltd Platinum

Linden Foods Ltd Gold

Tayto Group Limited Gold

Dunbia (Northern Ireland) Gold

ABP Silver

Foyle Food Group Silver

Suki Tea Green

Chip Ahoy Green

GENERAL MANUFACTURING 
Seagate Technology Platinum

Interface Platinum

Encirc Ltd Platinum

Huhtamaki Foodservice Delta Silver

Greiner Packaging Ltd Silver

Survitec Group - Dunmurry Silver

SAICA Pack Warrenpoint Bronze

USEL Belfast Bronze

BoranMopack Ltd Bronze

Plaswire Limited Bronze

SAC Compliance Ltd Green

GOVERNMENT DEPT AND AGENCY 
NI Assembly Gold

Public Prosecution Service Silver

HEALTH & SOCIAL SERVICE TRUST 
Western Health & Social Care Trust Platinum

Belfast Health and Social Care Trust Gold

Southern Health and Social Care Trust Silver

GENERAL SERVICES 
Belfast Harbour Commissioners Platinum

Translink Platinum

ISL Waste Management Ltd Gold

Biffa Waste Services Gold

George Best Belfast City Airport Gold

Recon Waste Management Ltd Gold

McQuillan Envirocare Ltd t/a McQuillan 
Environmental Silver

Pinsent Masons Silver

Belfast International Airport Silver

Sodexo Bronze

Firstsource Solutions UK Ltd Bronze

Doyle Shipping Group (Belfast) Ltd Green

RDA Coleraine Green

Airporter Green

Legal-Island Green

Organisations ranked by score within sector.
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SECTOR RESULTS

SMALL BUSINESS SURVEY
McCormack Demolition Bronze

Plaswire Limited Bronze

Chip Ahoy Green

Doyle Shipping Group (Belfast) Ltd Green

Horizon Engineering Solutions Ltd. Green

InDisguise Fancy Dress Shop Green

Legal-Island Green

Northern Ireland Environment Link Green

Olenick Global Limited Green

RDA Coleraine Green

Rock Developments Ltd Green

SAC Compliance Ltd Green

Share Discovery Village Green

Suki Tea Green

The Pierce Partnership Green

Tomi & Dot Green

LOCAL AUTHORITY
Antrim and Newtownabbey Borough Council Platinum

Ards and North Down Borough Council Gold

Mid and East Antrim Borough Council Gold

Armagh City Banbridge and Craigavon Borough 
Council Silver

INFORMATION & COMMUNICATIONS 
TECHNOLOGY
Ciena Silver

Allstate Northern Ireland Green

The Pierce Partnership Green

Learning Pool Green

Olenick Global Limited Green UTILITIES 
Northern Ireland Electricity Networks Platinum

Kier Gold

firmus energy Gold

Phoenix Natural Gas Ltd Gold

Openreach Northern Ireland Silver

Keltbray Aspire ltd (Keltbray Distribution & 
Transmission) Silver

MINING AND QUARRYING
Edentrillick Quarries Ltd t/a McQuillan Quarries Silver

RETAIL
Tomi & Dot Green

InDisguise Fancy Dress Shop Green

NON-GOVERNMENTAL ORGANISATION
Business in the Community NI Gold

Ulster Wildlife Silver

Co-Ownership Bronze

Share Discovery Village Green

Northern Ireland Environment Link Green
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THE NUMBER OF PARTICIPANTS INCREASED
In 2019, the Survey enjoyed its largest number of participants in 
over six years, made up of repeat participants as well as a healthy 
group of newcomers.

Among our new participants were 16 organisations employing 
less than 25 people who participated in the new ‘Small 
Business Survey’, a modified version of the main Survey. We are 
encouraged that the Survey continues to attract organisations of 
all sizes, from businesses with thousands of employees to those 
with just a handful.

IT TAKES MORE EFFORT THAN EVER TO BE AN ENVIRONMENTAL LEADER
As the management of environmental impacts matures and mainstreams, it takes more effort than ever to demonstrate leadership. In order 
for the Survey to remain current and reflect latest best practice, we regularly review the Survey themes, questions and scoring methodology. 
While Survey scores have been on a positive trend since we launched the Survey in 1998, the overall scores regularly suffer a slight dip – 
approximately every three to four years – as we raise the bar and make it more challenging for organisations to achieve the top Survey scores.

In preparation for the 2019 Survey we completed an extensive review of the questions and scoring criteria. Changes resulting from this 
review included:

• Greater recognition for the importance of delivering actual improvements in environmental performance, by increasing the points awarded 
in this area

• Recognising those participants using their performance data to calculate their Greenhouse gas (GHG) footprint, and also those who are 
setting targets to reduce this footprint

• Rewarding participants who actively support other organisations in their environmental management journey through the ‘Bring a 
Business’ initiative, not only by encouraging them to participate in the Survey but also with ongoing mentoring and support 

These changes have led to a decrease in the average score when compared with 2018, and several participants fell out of the prized 
Platinum or Gold bands. We encourage those organisations, and all respondents, to see this challenge for what it is – a positive reflection 
of the incredible and ongoing improvements in environmental management among organisations, and the continued scope for even better 
performance. There is still plenty more room for improvement.

THE HEADLINES
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THE SURVEY STILL REWARDS THOSE WHO ARE ACHIEVING TANGIBLE IMPROVEMENTS IN ENVIRONMENTAL PERFORMANCE
Most organisations are scoring highly in the corporate strategy and environmental management sections. These sections focus on systems and ways of working: putting internal processes and environmental 
management systems in place (including external certification, like ISO14001 and BS8555); engaging with stakeholders; allocating responsibility for environmental performance; and making public commitments. 

THE HEADLINES
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The environmental performance section is where participants 
have most room for improvement. It is also the most heavily 
weighted section of the Survey, focusing on measuring, 
managing and demonstrating tangible improvements in 
environmental performance, such as a reduction in energy 
consumption or waste produced. This is both important and 
challenging as it requires companies to maintain a persistent 
focus on environmental improvements, gathering robust data, 
actively seeking out opportunities, and ultimately demonstrating 
improvements year-on-year.

Looking at the environmental performance section, we see that 
a majority of organisations are measuring their environmental 
performance data. However, there is still room for participants to 
improve their score by publicly reporting this data, for example, 
through an annual sustainability or corporate responsibility report, 
or on their website. Currently only around half of participants are 
doing this. More points are also available to participants that can 
demonstrate that they are achieving tangible improvements. 

We encourage organisations that are collecting credible 
environmental data to share this publicly where possible. This 
can help organisations demonstrate their genuine commitment to 
environmental performance to all stakeholders.

SMALL BUSINESSES JOIN THE BENCHMARKING JOURNEY
This year, we introduced the Small Business Survey, open to 
organisations with less than 25 employees. Small businesses 
play an integral role in the Northern Ireland economy, so these 
organisations are an important group and can, both individually 
and collectively, have a significant impact on the environment.

The Small Business Survey is an abbreviated version of the full 
Survey, it focuses on the questions of greatest relevance to smaller 
businesses. This year, the top three participants in the Small 
Business Survey were:

• McCormack Demolition

• Plaswire Limited

• Horizon Engineering Solutions Ltd

Top scoring small businesses performed well in the environmental 
management section, this suggests that robust and certified 
environmental management systems are achievable even for small 
organisations. Many small businesses are training and raising 
awareness of environmental issues with their employees and 
have appointed responsibility for environmental performance at 
the top levels of management. We were encouraged that some 
of the smaller organisations we spoke to through verification had 
passionate business owners or general managers that were driving 
the agenda from the very top. 

Implementing circular economy principles was another strength 
of smaller organisations, with over half of small businesses 
purchasing goods with a high recycled content, and refurbishing 
old equipment as opposed to buying new.

Fewer small businesses publicly report on their environmental 
performance or commitments, reflecting the perceived reduced 
expectations on them. Our advice to smaller organisations keen to 
share their great work is to consider their audience. Is it possible to 
share an environmental strategy with key stakeholders via a blog, 
newsletter, or a simple statement? When it comes to reporting, a 
full-scale sustainability report isn’t the only option. 

THE HEADLINES

Purchasing or producting materials/equipment that
have a high recycled content
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THE NETWORK GROWS
Each year, we award bonus points for organisations that help grow the Survey by introducing another 
organisation to take part. In 2019, nine participants successfully brought another business on board through 
the ‘Bring a Business’ initiative. 

What’s even more encouraging is that the relationship often extends beyond the Survey, with more 
experienced environmental managers supporting their peers to progress. As strong environmental 
performance (and resulting high Survey scores) are often the result of years of work, future versions of the 
Survey will look to capture where this is happening, and better recognise this positive behaviour in the scores.

The table below recognises those who introduced new businesses to the Survey. We encourage all 
participants to invite new organisations of any size to participate, and share their environmental expertise 
with other organisations, helping them along on their journey.

THE HEADLINES

REFERRING PARTICIPANT NEW PARTICIPANT

Antrim and Newtownabbey Borough Council Marcon Fit-Out Ltd

Belfast Harbour Commissioners Doyle Shipping Group (Belfast) Ltd

Bombardier Horizon Engineering Solutions Ltd

Coca-Cola HBC Northern Ireland Boran-Mopack Ltd

firmus energy Co-Ownership 

Gilbert-Ash Limited McCormack Demolition

JH Turkington and Sons Ltd Rock Developments Ltd 

McLaughlin and Harvey BHC Ltd

Northern Ireland Electricity Networks Keltbray Aspire Ltd (Keltbray Distribution & 
Transmission)
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SECTOR ANALYSIS

Splitting the results by sector is a great way for organisations to 
compare their scores to their peers. We can also see which sectors 
are performing well in terms of environmental performance. 
While it can be useful to compare participants in each sector, 
it is important to note that some sectors are very small and the 
participants usually change each year. Therefore, it is not always a 
like-for-like comparison when comparing between years. 

The Local Authorities sector was the highest performing sector this 
year, maintaining a high score average of just over 87%. This was 
closely followed by the Food and Drink sector at 86%, a significant 
improvement on 2018 as a result of participating organisations 
in this sector remaining relatively unchanged since last year, and 
these returning participants improving their scores. We were also 
pleased to see a small cohort of Information and Communications 
Technology (ICT) businesses join the survey. The ICT score of 
37% reflects the fact that the participating organisations have just 
started their Survey journey. The Utilities and Financial sectors 
showed significant improvements, with both increasing their 
average score to over 80%. This was due to returning participants 
in each of these sectors improving their scores.

SECTOR 2019 SECTOR AVERAGE 2018 SECTOR AVERAGE CHANGE

Local Authority 87% 86% ↑ 0.7%

Food and Drink 86% 78% ↑ 8.1%

Financial 84% 78% ↑ 6.4%

Utilities 83% 78% ↑ 4.9%

Education 82% 80% ↑ 1.4%

Health and Social Services Trust 79% 85% ↓ 6.4%

Construction 75% 77% ↓ 1.9%

Government Department and Agency 75% 83% ↓ 8.4%

Engineering 74% 86% ↓ 12.5%

General Manufacturing 74% 74% ↓ 0.5%

General Services 72% 75% ↓ 3.2%

Non-Governmental Organisation 62% 67% ↓ 5.2%

Information and Communications Technology 37% #N/A n/a
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SPOTLIGHT ON . . .

. . . THE CIRCULAR ECONOMY
The circular economy continues to be an influential component of the environmental agenda across 
sectors. This year’s results show a majority of participants are engaging with the circular economy and 
doing so in a number of different ways, from keeping products and components in use for longer, to 
reducing or eliminating single-use packaging, and redistributing materials for use in other processes. 
Approximately three quarters of participants are consciously purchasing materials or equipment with 
a high recycled content, and refurbishing equipment to keep it in use longer (as opposed to disposing 
and purchasing new). Meanwhile, with plastic pollution hitting the headlines, over two thirds of 
participants are now reducing or eliminating their single-use packaging.

. . . GREENHOUSE GAS EMISSIONS
With an increasing focus globally on climate change, this year’s Survey asked participants if they 
are calculating their greenhouse gas (GHG) emissions and setting targets to reduce them. This is an 
extension of the environmental performance section that asks participants to share their progress in 
improving transportation and energy impacts, as well as any additional impact (which can be related to 
GHG emissions). 

We found that over three quarters of participants are measuring their scope 1 and 2 emissions. This 
includes the amount of GHG that an organisation emits directly in its own operations (scope 1)
and indirectly via the generation of energy that they purchase (scope 2)2. We recommend that 
organisations, once they have collected robust environmental data, consider measuring their carbon 
footprint. This helps organisations to understand their emissions ‘hotspots’ and work towards reducing 
their impact over time.

On the other hand, significantly fewer participants were measuring scope 3 emissions. These ‘value 
chain’ emissions are those that the organisation is responsible for that are outside of their own 
operations. For example, the emissions from purchased goods and services and corporate travel. 16% 
of Survey participants reported that they were measuring scope 3 emissions – a figure that reflects the 
challenge of measuring these emissions.

2 Refer to the Greenhouse Gas Protocol standards and guidance for further information on GHG emissions accounting.
3 https://www.pwc.com/gx/en/services/sustainability/sustainable-development-goals/sdg-reporting-challenge-2018.html

Measuring scope 1 and 2 emissions

Setting targets for reducing carbon emissions

Measuring scope 3 emissions

78%

52%

16%

Proportion of Survey participants

GREENWORDS   THE SURVEY     
  

BENCHMARKING 
PROCESS 

THE RESULTS     THE HEADLINES     SECTOR ANALYSIS     SPOTLIGHT
ON . . . 

TROPHIES CASE STUDIES

Purchasing or producing materials/equipment that
have a high recycled content

Refurbishing equipment instead of replacing with new

Reducing or eliminating single-use packaging

Sending waste products to other sites, organisations
or operations as input for other products/processes

Purchasing previously used equipment or products
rather than buying new

74%

70%

68%

65%

49%

Proportion of Survey participants

mailto:keelin.mccone%40bitcni.org.uk?subject=NI%20Environmental%20Benchmarking%20Survey
https://ghgprotocol.org/
https://www.pwc.com/gx/en/services/sustainability/sustainable-development-goals/sdg-reporting-challenge-2018.html


PAGE 14CONTACT US

SPOTLIGHT ON . . .

. . . THE SUSTAINABLE DEVELOPMENT GOALS 
Eight of the UN’s Sustainable Development Goals (SDGs) focus 
on environmental concerns and, in contrast to their predecessors 
– the Millennium Development Goals, considerable focus is 
placed on the role of the private sector in delivering the Goals. 
The resourcefulness and creativity of business will play powerful 
part in the mission to solve many of the world’s toughest 
environmental challenges. 

In 2018, PwC analysed the corporate and sustainability reports 
of 729 companies, across territories and industries. It found that 
roughly half of companies had identified priority SDGs, just under 
half mentioned the SDGs in their sustainability reports, and about 
a quarter incorporated the SDGs into their main business strategy3. 
Among Survey participants, just under half have taken meaningful 
action on the SDGs, including mapping their impacts and setting 
objectives against priority Goals. However, very few (7%) are 
reporting and communicating progress. This suggests that there is 
work to be done, and given the importance of this global agenda 
we expect to see greater SDG engagement in future years.

For companies just starting out, resources such as the Business 
in the Community’s Global Goals toolkit4 is a good place to start, 
offering support, guidance and encouragement to businesses, 
especially in terms of aligning strategies, as well as measuring, 
managing and reporting contributions. 

3 https://www.pwc.com/gx/en/services/sustainability/sustainable-development-goals/sdg-reporting-challenge-2018.html
4 https://www.bitc.org.uk/report/towards-the-tipping-point-global-goals-guide-for-business/

THE NI ENVIRONMENTAL BENCHMARKING SURVEY 
CONTRIBUTES TO THESE GLOBAL GOALS:

GREENWORDS   THE SURVEY     
  

BENCHMARKING 
PROCESS 

THE RESULTS     THE HEADLINES     SECTOR ANALYSIS     SPOTLIGHT
ON . . . 

TROPHIES CASE STUDIES

mailto:keelin.mccone%40bitcni.org.uk?subject=NI%20Environmental%20Benchmarking%20Survey
https://sustainabledevelopment.un.org/sdgs
https://www.pwc.com/gx/en/services/sustainability/sustainable-development-goals/sdg-reporting-challenge-2018.html


PAGE 15CONTACT US

TROPHIES

This year, the trophies for Platinum Level organisations, the top 
performing Small Business and the George Dawson Award were 
made by a local supplier, David Keys Sustainable Woodworking. 
David runs an ‘Unplugged’ workshop where he uses ‘old-school’ 
hand tools to reduce electricity consumption. Most of the tools 
he uses date back to before the Second World War, and he has 
restored them back to their original condition.

The Platinum trophies are made from broken fencing posts. The 
wood is locally grown Larch. The Small Business Award and 
George Dawson Award have been made from a fallen Elm tree at 
Carnlough Forest and finished with local homemade beeswax and 
pure flaxseed oil polish.

David Keys Sustainable Woodworking

Email: d.keys01@gmail.com   David Keys Sustainable Woodworking

Cutting out the cube 
shape for the Small 
Business award with an 
old Disston rip saw.

2019 Small Business 
Trophy

2019 George Dawson 
Award

2019 Platinum Trophies

Planed and ready 
for homemade 
beeswax polish.

Cutting the angles 
took a significant 
amount of time. 
By the end of the 
process, David had 
cut through around 
thirty feet of wood 
for the Platinum 
awards.

Smoothing out 
the surfaces with 
an old Stanley 
plane.

GEORGE DAWSON AWARD
This recognition award celebrates the significant contribution 
a business person has made to improving the environmental 
performance of his or her organisation, and recognises the impact 
of that contribution on the environment and wider community.

The award was established in 2008 to pay tribute to the memory 
of George Dawson, former Director of ARENA Network. George 
passed away in 2007, following a short illness. He was with 
Business in the Community for nine years. During that time 
he developed the ARENA Network programme into a highly 
respected and successful driver for corporate environmental 
improvement in Northern Ireland, and he started the 
Environmental Benchmarking Survey.

The 2019 George Dawson Award recipient is Helen Crilly from 
Henderson Group LTD. 
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CASE STUDIES

SUKI TEA GOES PLASTIC FREE
Background
Award-winning SUKI Tea Makers has grown to become 
a well-known brand, not just for great tasting loose leaf 
tea, but also for doing business in a responsible way.

The artisan tea blender has moved away from the use 
of plastic packaging in its wide range of tea products as 
part of a longstanding commitment to the environment. 
Tea that not only tastes good, it does good.

What Suki Tea did
SUKI believes that quality is defined by what it sources 
and delivers. The business won’t settle for second best 
and this has been the driving force behind its vision 
since the very beginning. 

SUKI cares about people, plant and planet, from open 
and responsible sourcing to how the teas it sells are 
packaged and transported. Anne Irwin, Managing 
Director, SUKI, said of the new format plastic-free 
packaging: “It’s been a challenge, but an important one 
that links closely to our core ethics and ethos. Operating 
in a more socially, economically and environmentally 
sustainable manner are the cornerstones of everything 
we do, so it was a natural next step for SUKI.”

“Our tea pyramids are made from paper, yarn and a 
special material called Soilon meaning, unlike some 
traditional teabags, our pyramid teabags are completely 
natural and plastic-free”.

Made from corn starch, Soilon is a naturally derived 
product that is fully compostable so can be disposed of 
in the food waste bin.

SUKI’s inner liners for retail are made of a clever film 
called Natureflex, created from cellulose made from 
sustainably sourced wood pulp. Natureflex is suitable 
for both industrial (council or commercial food waste) or 
home composting. 

All this means that SUKI’s new packaging is now as 
environmentally friendly as the tea that goes inside 

it. Boxes for retailers are also made from sustainably 
sourced cardboard (FSC or PEFC) and are either pre-
printed using vegetable-based inks or use a paper-
based label.

Impacts and Outcomes
• SUKI’s aim was to convert 40% of SKUs to plastic free 

packaging by May 2019, but they achieved 100%

• SUKI investigated everything from recyclable bags 
to biodegradable bags (some made from natural 
materials and others made from composite materials 
which most recycling facilities reject due to their 
complexity). The business eventually opted for 
compostable bags, knowing that they were by far the 
best solution to protect the tea leaves, and that the 
message around disposal would be would be clear 
for all customers, regardless of location. After much 
trialling and testing, new foodservice pouches feature 
a triple layer barrier (perfect for protecting the teas) 
that is industrially compostable in as little as 12 weeks 
and fully home compostable in 12-26 weeks. 

For more information, please email 
queries@suki-tea.com

MISSION POSSIBLE FOR INTERFACE
Background
Over a 25 year sustainability journey, Interface has 
evolved its thinking and approach. Originally, the global 
commercial flooring company focused solely on reducing 
its environmental impacts, but efforts have evolved 
to include positive social impacts and new business 
models. Through the action and initiatives outlined 
below, Interface is proving that a circular economy is an 
attainable goal.

What Interface did
Interface pioneered a business model that made the 
earth a key stakeholder. The company set itself the 
goal of Mission Zero, working towards a zero impact on 
climate by 2020. 

The company successfully achieved Mission Zero by 
becoming a carbon neutral company in 2018 and has 
set course on a new and equally challenging mission of 
becoming carbon negative by 2040, through its Climate 
Take Back goal.

Through experimenting with renewable and recyclable 
materials, Interface leads the way in reducing the carbon 
footprint of its products and currently every flooring 
product it offers, whether carpet, Luxury Vinyl Tiles, or 
rubber, is 100% carbon neutral. 

In a positive stride towards Climate Take Back, the 
company has created CircuitBac Green backing, which 
effectively stores more carbon in its life cycle than it emits.

Impacts and Outcomes
Interface believes that the way to reverse global warming 
is by changing how it thinks, focusing on four key areas:

1. Live Zero – Do business in ways that give back 
whatever is taken from the earth. Interface is 
transforming from a company built on oil to one built 
on renewable energy

2. Love Carbon – Stop seeing carbon as the enemy 
and start using it as a resource. Interface is actively 
exploring raw materials that use waste carbon or 
sequester carbon to make its products. It has created 

a prototype of its first carbon-capturing tile, and is 
investing money to further research into technical, 
ecological and social solutions that aim to reverse 
global warming.

3. Let Nature Cool – Support the biosphere’s ability to 
regulate the climate. Interface believes that it needs 
to change its business practices and allow nature 
to do its job, to cool. The company is exploring new 
practices that allow its factories to run like ecosystems. 
Pilot programme, Factory As A Forest, aims to find a 
way that goes beyond doing less harm, and proactively 
does more good.

4. Lead Industrial Re-revolution – Transform industry 
into a force for climate progress. Interface believes 
that what is needed now is an industry that works 
with nature, not against it, and creates new business 
models to drive positive change. 

Programmes like Interface’s Net-Works™ initiative, which 
sources material for carpet tiles from discarded fishing 
nets, shows what can be accomplished when new 
thinking is applied to sourcing materials. Not only do 
old nets get a new life, the villagers who collect the nets 
enjoy a cleaner environment and a new measure of 
economic independence.

For more information, please email
ryan.mccavigan@interface.com
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CARNSTONE’S VERIFICATION STATEMENT

Since the Survey’s inception, Carnstone has provided assurance 
that the results published in this report are accurate. Whilst the 
Survey is self-reported, it is our job to check that organisations are 
being scored correctly and fairly based on the information they 
provided in their submissions.

We conducted our verification in two stages. Firstly, we analysed 
the raw data from the Survey, looking for inconsistencies, unusual 
changes in organisations’ responses year-on-year, and missing 
data. Secondly, we took a sample of organisations to be verified in 
person. In September 2019, we visited 11 organisations, covering 
just over 10% of Survey participants. This proportion of verification 
visits is consistent with previous years.

The verification visits are light-touch – not an in-depth audit – but 
are sufficiently rigorous for us to satisfy that what is being reported 
is materially accurate and supported by evidence. Carnstone and 
Business in the Community Northern Ireland would like to thank 
the organisations that offered their time to meet with us. We 
believe that this verification component helps ensure the Survey 
methodology is robust and, for us, it’s an opportunity to engage 
with the Survey participants.

The process was well managed by Business in the Community, and 
on the whole participants responded well and within the deadline. 
While we were generally satisfied that the responses provided by 
participants were complete and materially correct, we did observe 
inaccuracies in some Survey responses. Where we noticed 
possible errors and inconsistencies in the responses – either from 
our desk-based analysis or the verification visits – we asked for 
explanations and corrections.

Most of the inaccuracies we found were in the environmental 
performance data section (Question 15 of Section 3 – Environmental 
Performance). The difficulties that arose were mainly due to 
participants being unclear on how to effectively measure, record 
and report performance data, and how to normalise that data 
appropriately. We encourage all participants to pay particular 
attention to the quality and robustness of their performance data in 
future Surveys, to ensure that their commitment and achievements 
are accurately reflected by their score. 

Overall, we continue to be impressed by the commitment of 
organisations in Northern Ireland to the Survey, their willingness 
to disclose information, and their dedication to continual 
improvement in their environmental performance.

William Pickett
Partner, Carnstone Partners Limited

www.carnstone.com
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www.bitcni.org.uk
E: info@bitcni.org.uk

Business in the Community is a unique 
movement in the UK and Ireland of over 850 
member companies (over 260 of which are 
in Northern Ireland), with a further 2,000+ 
engaged through our programmes and 
campaigns. We operate through a local 
network of more than 100 business led 
partnerships and 60 global partners.

Registered Details
137 Shepherdess Walk, London N1 7RQ.
Registered Charity No: 297716. Company Limited by Guarantee No: 1619253

BELFAST
Bridge House
Paulett Avenue
Belfast, BT5 4HD
T (028) 9046 0606
F 0870 460 1731

LONDONDERRY
BEAM Centre
INVISTA House
Third Street, Maydown
Derry/Londonderry
BT47 6TH
T (028) 7186 1550
F 0870 460 1731

mailto:keelin.mccone%40bitcni.org.uk?subject=NI%20Environmental%20Benchmarking%20Survey
www.bitcni.org.uk 
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