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Time to Code is a programme developed and delivered by 
Business in the Community NI (BITCNI) to improve computer coding 
skills among Key Stage 2 (aged 7-11) pupils across Northern Ireland.  
Funding for the programme was secured from Belfast Harbour and the 
Department for Education for a three-year period ending in September 2021. 

Total funding of 
£130,000
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KPI     2018-19   2019-20  2020-21  Total  

Participating Schools  10  24   68   102  
Participating Pupils   448   398   1431   2277 
Participating Volunteers  59   61   5    125 
Cost per head per pupil  £78   £88  £42  £57

Schools/Pupils/Teachers

2277 
pupils from 
102 schools 
participated

61 
pupils attended 

2 summer camps 
hosted by Allstate 

97% 
of pupils said they 

enjoyed their 
Time to Code

70.6% 
of pupils 
participating in 
2019/20 were in 
schools where more 
than 40% of pupils were 
in receipt of free school 
meals

I liked working as  

part of a new team

It was good fun problem 

solving and learning from my 

mistakes

I enjoy coding because it is fast & fun

It was fun to learn about 

computers and I enjoyed 

making the new games

Volunteers
A great 

initiative – to link 

STEM professionals 

with schools and to 

inspire the next 

generation.

It’s great seeing the children 

improve. Their self-esteem 

and confidence have 

both increased.

120 
volunteers 
supported

 Time to 
Code

Stakeholder Outcomes

Pupils  Improved coding skills, improved IT skills, increased ambition to  pursue a
  career in ICT, improved knowledge of on-line safety,  improved educational
  attainment, increased social capital

Schools   Improved understanding of coding and future careers by participating
  teachers, improved overall attainment by pupils

Parents  Increased awareness of career opportunities, increased ambition  for their
  child, improved engagement in their child’s education

Volunteers  Increased fulfilment, improved skills, knowledge, and awareness of coding

Partner   Improved Corporate Social Responsibility, increased connection with their
Companies  local communities, improved employee well being

Funders  Improved value for money, contribution 
  to business objectives

£57 
investment per pupil 

= 

£9.50 
per outcome

 per pupil

Activities have included:
Live Code Alongs  •  Pre-recorded sessions  •  Volunteer supported/lead sessions
Summer camp  •  Competition

2020-21: 100% of pupil sample reported an increased enjoyment of coding 
and problem solving

2019-20 sample: 15% increase in the number of pupils using computers across their 
subjects and not limiting usage to ICT time.

2018-19 sample: 20% increase in the number of pupils indicating that they would like 
to work in a job that involved coding

100% of teachers felt that their own knowledge had increased


